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Missing Children Europe

Cross-border network 



Missing Children Europe

Hotline for missing children:

Free 24/7 emotional, psychological, administrative & legal support

Close cooperation with LEA

Same number in 30 European countries



Migrant children in Europe

2015

• More than 96 000 unaccompanied 

children applied for international 

protection 

2016

• 1in4 asylum seekers in the EU are 

children. 

• >50% less than 14 years old 

• in Italy 91% of children were 

unaccompanied 



Missing migrant children
• In 2015, at least 10.000 unaccompanied children went 

missing (Europol).  

• In 2016

• Italy: 28 children per day go missing

• Sweden: 7-8 unaccompanied children missing each 

week

• France: 1in3 children in Calais went missing

• Germany: 8,991 children were missing in August 

2016, 867 aged less than 13. 



The SUMMIT Project

Identify good practices and key challenges in inter-agency cooperation in the prevention of, and response to, vulnerable unaccompanied children who go missing 

from reception centres and other types of care.

Countries studied:

Belgium

Cyprus

Greece

Ireland

Italy

Spain

the United Kingdom

Frontline professionals participating:

Reception centre operators

Social Services

Guardians

Law Enforcement

Hotlines for missing children



Building bridges between stakeholders :
- missing children experts: law enforcement authorities, hotlines for missing children

- carers responsible for the protection of unaccompanied children: guardians, legal

representatives, social services, reception centre workers, …

The SUMMIT Project



Reasons for going missing

• Interest to apply for protection in another country

• Length & complexity of procedures for protection and/or family reunification

• Lack of information on procedures/protection available

• No trust in authorities

• Fear of being sent back to another EU country

• Fear of being sent back to the country of origin

• Victim of trafficking or other forms of exploitation



Challenges in preventing and response to disappearances

• Lack of effective systems to collect information of the child and  exchange of information between agencies 

• Reception conditions are very poor in some countries

• Guardianship systems lagging behind

• No reporting of disappearances

• Missing migrant children are treated as a lower priority than other missing children

• Persistent lack of training of professionals on preventing and response to missing

• Absence of systematic risk assessment for children arriving

• No activation of systems to allow continuation of the protection 

across borders 



Toolkit: Practical Guidance

Aim
Stimulate and disseminate practices on successful cooperation in protecting 

children

What will you find in the handbook
• European Commission’s principles on integrated child protection system

• Definitions

• Guiding Principles for preventing and responding to disappearances of unaccompanied children

• Information on unaccompanied children as a specific target group

• Practices and tools for

• Prevention

• Response

• Aftercare

• Summary template on ownership



Toolkit: Practical Guidance

How to use the toolkit

• A reference of good practices and guidance to inspire your every day work

• Material for training in preventing and response to disappearance of unaccompanied migrant children

templates, checklist and guidance for direct use and/or training in French, Italian, 
Spanish, Greek and German



Findings and recommendations - prevention

• Lack of effective systems to collect 

information of the child and  

exchange of information between 

agencies 

• Take time constraints into account

• Personal file (digital)

• Centralised systems

• Standard forms



Findings and recommendations - prevention

• Lack of effective systems to collect 

information of the child and  

exchange of information between 

agencies 



• Persistent lack of training of professionals 

• Unclear division of responsibilities

Investing on training of all actors in response of cases of 

missing migrant children

Formalisation of the cooperation between key stakeholders 

(also for response)

Findings and recommendations - prevention
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Findings and recommendations - prevention



• No systematic risk assessment 

Clarify which service is in charge

Conduct it as soon as possible

Consult with other services, including the police and the 

other authorities that may have been first in contact with 

the child

Create a list of standardised indicators to assess the risk 

against & train the personnel on recognising indicators.

Findings and recommendations - prevention



Some elements to be taken into account to evaluate the risk of disappearance

• Mention to family or acquaintances in other countries

• Arrived in the country with the help of smugglers

• Concerned about money

• Looks not interested or unsatisfied with the accommodation, the information given or the activities proposed

(including going to school), has a phone and uses it nervously

• Police reports that the child went missing before/other of the same nationality

• Indicators of trafficking

Findings and recommendations - prevention



• Reaction to a positive risk assessment 

Findings and recommendations - prevention

Take a photo

Keep the lines of communication open

Make a copy of all the identification papers 

Offer to keep their documents 

Alert police and everyone in contact with the child

Give them all important information (what is the offer, 

what are the risks..)

Make plans



• Assumptions are dangerous!

A child is a child – every case deserves attention

individual assessment of reasons why an unaccompanied 

child went missing

Findings and recommendations - response



• Long and burdensome procedures for reporting a disappearance discourage quick reporting

Fast track reporting in cases of children already signalled as 

at risk of trafficking

Findings and recommendations - response



• General lack of coordination between agencies

• Weak intelligence on link between missing and trafficking

Creation of multi-agency hubs including police, asylum 

authorities, child protection experts and anti-trafficking 

experts

Findings and recommendations - response



• Challenging cross border cooperation when case is suspected to be transnational

Enhanced use of existing and well-functioning tools, 

including the network of hotlines for missing children and 

SIS II

Improved exchange of information and analysis at 

international level (more joint investigations)

Findings and recommendations - response



Thank you!

> federica.toscano@missingchildreneurope.eu

> +32 2 894 74 84

> www.missingchildreneurope.eu

> FB: missingchildreneurope

> Twitter: MissingChildEU


